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GENERAL POLICY ORDERED BY BOARD OF DIRECTORS
PARTNERSHIP POLICY

Introduction and Purpose

Para Ti Global (PTG) is committed to building partnerships with organizations and individuals
that share our mission of helping youth pursue their education. Our partnerships help us to
expand our reach and impact, and we believe that collaboration is essential to achieving
sustainable development goals.

Partner Selection Criteria

PTG seeks partners that:
e Share our mission and values.
Are committed to transparency and accountability.

e Have a proven track record of delivering results.
e Are willing to work collaboratively with PTG to achieve shared objectives.
e Can offer resources or expertise that complement PTG's strengths and address areas of
need.
Partner Engagement

PTG will engage with partners in the following ways:

e Identification: PTG will proactively seek out potential partners that meet our selection
criteria.

e Evaluation: PTG will conduct due diligence on potential partners to ensure that they meet
our criteria and are a good fit for our organization.

e Negotiation: PTG will work with potential partners to develop a mutually beneficial
partnership agreement.

e Implementation: PTG will work collaboratively with partners to implement the
partnership agreement, leveraging each other's strengths to achieve shared objectives.

e Monitoring and Evaluation: PTG will regularly monitor and evaluate the partnership to
ensure that it is achieving the intended outcomes.
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Tvpes of Partnerships

PTG will engage in the following types of partnerships:

e Programmatic Partnerships: PTG will partner with organizations to implement joint
programs that align with our mission and objectives.

e Funding Partnerships: PTG will partner with organizations that can provide funding to
support our programs and activities.

e Advocacy Partnerships: PTG will partner with organizations that can help us advocate for
policy changes that advance our mission.

e (apacity Building Partnerships: PTG will partner with organizations that can help us
build our organizational capacity through training, mentoring, or other forms of support.

e Partner Recognition

PTG will recognize and acknowledge our partners in the following ways:

e Public Recognition: PTG will publicly acknowledge our partners on our website, social
media, and other communication channels.

e Joint Communications: PTG will work with partners to develop joint communications
that promote the partnership and its outcomes.

e Events: PTG will invite partners to participate in events and activities that showcase the
partnership and its impact.

Partnership Liability

Para Ti Global is committed to working with partners who share our values and mission.
However, we do not take responsibility for the actions of our partners. Our partners operate
independently, and their actions do not necessarily reflect the views or values of Para Ti Global.
We expect our partners to act with integrity, transparency, and accountability, and we reserve the
right to terminate partnerships with organizations that do not meet our standards. By partnering
with Para Ti Global, organizations agree to assume full responsibility for their actions, and to
indemnify and hold Para Ti Global harmless from any liability arising from their actions



9

Partnership Policy 04/08/2023
Para Ti Global

Conclusion

PTG believes that partnerships are essential to achieving our mission of improving the lives of
underserved communities through education, healthcare, and economic empowerment. We are
committed to building strong, mutually beneficial partnerships that leverage each other's
strengths to achieve shared objectives. This Partnership Policy outlines the criteria, engagement
process, and types of partnerships that PTG will pursue, as well as our approach to recognizing
and acknowledging our partners.

This policy was adopted by unanimous vote of the Para Ti Global board of directors.

Witness our corporate seal this 8th day of April, 2023.
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